
Mission Meets Momentum

• SBA Certified 8(a) Small Business through CY2030

• SBA Certified Economically Disadvantaged Women 
Owned Small Business (EDWOSB)

• U.S. DOT DBE & ACDBE Certified #AC20526532

• VA State SWaM Certified #803587

• MWAA Small Local Business Enterprise #SL20526532

• GSA MAS Sole Source 8(a) Pool (8as) Participant 

• Inc5000 Best Workplace & Fastest Growing Company

FEDERAL CONTRACTOR IDENTIFIERS
• SAM.gov UEI: QTZUSH4MJ9V9 | CAGE #: 7X6H5 

• Federal EIN: 82-2098231 

• DUNS: 08-08-03345 

• NAICS: 541511, 518210, 541330, 541430, 541512, 541513,  
541611, 541612, 541618, 541690, 561210, 611430, 611710

• Contract Vehicles: GSA MAS, FAA eFAST, NISC  

• GSA MAS Contract Holder #47QRAA24D000L, Sole Source Pool 

• FAA eFAST MOA Holder #693KA9-22-A-00081, 8(a) & EDWOSB

CAPABILITIES

DESIGNATIONS & CERTIFICATIONS

Digital Transformation
• Business Process Reengineering
• Automation & AI Integration
• Data Driven Modernization 
• System Adoption

Program Management 
• Project & Risk Management 
• Resource Allocation 
• Performance Monitoring 
• Business Goal Setting 

Mission Support
• Planning & Implementation
• Organizational Assessments 
• Business Metrics
• Capital Investment Planning

Readiness & Modernization 
• User Enablement
• Strategic Communications 
• Data-driven Learning 
• Workflow & Workforce Analysis

info@avyance.com 

CONTACT US

www.avyance.com

11718 Bowman Green, Dr #200
Reston, VA 20190 

Avyance helps organizations achieve business success. We 
believe in listening to our clients and asking thoughtful 
questions to build trust and get at the root of their 
challenges. This enables us to bring the right mix of people 
and expertise to personalize solutions for long-lasting 
outcomes. As a result, our consultants have delivered 
award-winning, cost-effective, and adaptable tools, 
products and services for federal, commercial, and non-
profit organizations.
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Avyance supported a technology modernization effort to 
transition a national museum from a legacy financial system to 
Oracle’s cloud-based financial management platform. Through 
interactive hands-on training, tailored communications, and 
stakeholder engagement, we rebuilt trust and confidence, 
following earlier implementation setbacks. We empowered 250+ 
employees with the skills and tools needed to navigate the new 
platform. As a result, the museum’s leadership secured 
workforce buy-in for the effort, and the users gained the 
knowledge and understanding to confidently use the new system. 
Adoption rates surpassed expectations, and the museum staff 
successfully executed a smooth transition, achieving their 
technology modernization goals and gaining financial clarity, 
agility, and operational efficiency.

Streamlining Operations through System Modernization

OUR CLIENTS

Optimizing Workflows through Process Automation
 
Avyance delivered strategic insight, process automation, 
and staffing optimization to help a federal agency 
streamline operations and drive efficiencies across its 
research and development portfolio. By conducting a 
workload analysis and eliminating manual processes, 
we improved resource allocation and transparency. Our 
performance-tracking approach gave leadership real-
time visibility into staffing demands and operational 
trends, enabling faster, data-informed decisions. As a 
result, employees were able to focus on mission-critical 
work, and the research and development branch began 
operating with greater agility, precision, and impact.

We know every mission is unique. That’s why we tailor technology, people, and processes 
to fit our clients’ needs – empowering them to stay ahead, adapt, and lead in an 
evolving world. Their mission drives us; and our expertise accelerates them.

Avyance developed a strategic staffing optimization plan to help a federal 
agency analyze its workforce and align resources with evolving mission 
demands. Through data analysis, stakeholder engagement, and process 
improvements, we optimized organizational structure, workload distribution, 
training, and knowledge management. These improvements streamlined 
operations, reduced costs, and eliminated inefficiencies – freeing up valuable 
time and resources. As a result, employees can now focus on mission-critical 
safety activities, while leadership has a clear framework for decision-making, 
resource allocation, and workforce development – ensuring the organization 
is prepared to meet future challenges.

Transforming Workforce and Operations 

THE AVYANCE ADVANTAGE
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